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Billing and Payment System
The Precision Electronic Parts Inc. is a small private business that delivers custom low voltage motors that reduce the cost of electricity and can be used in precision equipment outside the healthcare industry which they had been previously serving. The problem is that there has been an increase in demand for their products straining the ordering and shipping department as well as the Inventory management department which has seen no increase in personnel. The finance department is also getting behind in their invoice, billing, and payment processes. Due to these changes and strains the Chief Information officer recommended the establishment of the IT steering committee which is comprised of the executive leadership team, the vice president and the senior vice president. This committee wants to replace the existing customer billing and payment systems and processes. They have concerns regarding the ability of the new system to be interfaced with other new IT systems and updated business processes and required. As a business and IT system, analyst, I want to develop a solution for these concerns.
 The new billing and payment system will not only give the different departments ease when satisfying the new increase in demand for motors but also make life easier for their customers. The new system will reduce the costs and the amount of time taken to bill and process payments. Some considerations have to be made to do away with problems associated with a new system, and these involve secure payments whereby all invoicing, customer and payment data must be secure but at the same time available to personnel and departments on a need to know basis. (Lacerte, 2018) Moreover, the new system will enable automatic invoicing whereby receipts are generated automatically at the time payments are recorded among other capabilities. The system will allow for the secure handling of billing problems to help maintain confidential customer data remain in the hands of the right individuals.
The new billing and payment system will cover volume discounts while working closely with the marketing department while also ensuring that invoicing is electronically done via email. It is because the low voltage motors are increasing being ordered in quantities of five or more. This proposed system will also offer an updated customer account that will help make electronic invoicing and payment possible and efficient hence, and it is a customer service opportunity as well. The system, however, is limited to the time when payment is completed and offers no platform for receiving feedback from the customer. 
Constraints
The constraints of this system involve the fact that most customers have no idea of the complexity of the billing and payment systems they use every day hence they expect efficiency at low costs, but this is very challenging. Also, employee satisfaction, regulatory compliance and the financial viability of a company are some of the constraints to the billing and payment system’s success because they all play a huge role in directing the activities of this system. (Rajasekar, 2016) In comparison the new paperless system will be cost-friendly for the PEP Company when considered in capacity with the previous system.
Feasibility analysis
It is important to determine whether the new system will be desirable in the long run in terms of technical capabilities, cost as well as the strategic initiatives of the company. On the technical side, the system is sustainable in that it is capable of integrating new technological developments as well as regulatory mechanisms without affective its operations negatively. It is also secure and receives timely updates to allow it to run smoothly without any setbacks. On the other hand, regarding finances, the system makes everything from invoicing to payment completion quick and cost-effective hence allows the operation of the company to run swiftly at low cost and at the same time satisfying the customer’s needs. Every company has set objectives and goals that they have to meet, and proposed system allows the different department and actions of these departments to be encompassed under a single large unit hence encourages teamwork and ultimately ensuring that strategies are followed to achieve the goals of the company and ensure it succeeds.
Recommendation for Further Action
For the proposed system to be set up, it will require a substantial amount of money in terms of cost and since there is no money in the budget currently allocated for such system upgrades it will take longer to establish the system into full operation. It is a bit challenging to estimate the cost and time required to set up the system since a lot of factors are considered in the process. The expected benefits of the proposed system include an up to date customer data platform that makes invoicing and payment easy and automatic in a way that reduces costs up to 20% while at the same time ensuring efficiency. Moreover, it will completely eradicate the backlog in the financial department which is experienced with an increase in orders for products. Also, the system will ensure the compatibility of different departments within the company, and this has long term benefits. The company ought to take this proposed system seriously because its benefits will positively impact the company in so many ways.
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